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Chief Executive Employment

% Committee

Nelson City Council 19 May 2023
Te Kaunihera o Whakata

REPO 7665
Overview of AskYourTeam Staff Survey Result 3
1. Purpose of Report
1.1 To provide the Chief Executive Employment Committee with"an overview
of the 2023 AskYourTeam staff survey results.
2. Recommendation
That the Chief Executiv ent Committee
1. Receives the report rview of AskYourTeam Staff
Survey Results 3 (R27665) and its attachments
(1809402794-7 d 1809402794-757); and
2. ort (R27665) and its attachments
6 and 1809402794-757) be made
ailable
3. Exclusion @lblic
3.1 This rep a en placed in the confidential part of the agenda in
accorda section 48(1)(a) and section 7 of the Local Government
Offigi ation and Meetings Act 1987. The reason for withholding
0 tion in this report under this Act is to:
tion 7(2)(a) To protect the privacy of natural persons, including
hat of a deceased person
Background
4.1 Nelson City Council runs an annual survey (except in 2021 when the

August lockdown interrupted the roll-out) which provides staff an
opportunity to provide feedback across a range of organisational
elements which are important to organisational culture, performance and
effectiveness. The 2023 survey was run in the second half of March.
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4.2 The survey tool used, AskYourTeam, provides the ability to compare
ourselves with other local authorities through the Local Government
Benchmark option.

4.3 Survey scores are reported as a weighted average of responses, where
the responses Strongly Disagree, Disagree, Somewhat Disagree,
Somewhat Agree, Agree, Strongly Agree are assigned values of 0, 0.2,
0.4, 0.6, 0.8, 1.0 respectively. A response of Don’t Know is not assigned

a value.
5. Discussion ’

5.1 Survey results will be shared with the organisation in the ne@ffutu
Senior leaders are able to access the results for their own t%‘ will

have the opportunity to consider key organisational an areas

in a workshop yet to be scheduled.

5.2 Groups and Business Units receive support to accesSitheir own team
results, and will be able to set action to focus on vement areas

relevant for their teams. Q
5.3 Attachment 1 provides an overview for th tee of key survey

results, and significant Local Govern nchmark comparisons.
Attachment 2 provides a trend overvie paring last year’s survey
results to this year’s results. Th&Committee may wish to note the
following key items from the rep

5.3.1 The overall survey'score has decreased from 65% in 2022 to
62% in 2023.

5.3.2 The “validate
questions
the Local ? :

erage” (i.e. average of all standard AYT
es custom questions) at 61% is 2% lower than
nment benchmark of 63%.

5.3.3 Nels@ Council does have a very high participation rate -
% 4f staff provided feedback, compared with the Local

G o@ ent benchmark rate of 69.8%.
.%aff responses indicate that the areas they most want to see
hange in are the Culture, Leadership, and Internal
Communication categories.
Conclusion
6. Nelson City Council’s 2023 Staff Survey results show an overall decrease
from the 2022 results. The areas of greatest backwards movement are in

Leadership and Health, Safety and Wellbeing.

6.2 Given the high participation rate for the 2023 survey, the results provide
reliable and useful data for determining future action.
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Author: Stephanie Vincent, Interim Transformation Programme
Lead

Attachments

Attachment 1: 1809402797-756 - AskYourTeam Staff Survey 2023 - Overview
for CEEC

Attachment 2: 1809402794-756 - AskYourTeam - Comparison 2022 and 2023
Staff Surveys
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kYOurTeam - 2023 Staff Survey
view for Chief Executive
ployment Committee
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Nelson Te Kounihera o
City Council | Whakotd

Top 10 Question Scores

| understand clearly how the things | do affect the ability of others

in my team to do their job 85
The actions and behaviours of my immediate manager are 78%
consistent with our council's values
I am aware of the critical health and safety risks in my workplace 77%
and how to manage these
The importance of our ratepayers/community has a significant 74%
impact on how we work
| am empowered to participate in health, safety and wellbeing 74%
matters
My peers and colleagues prioritise their own and their team mates 73%
health, safety and wellbeing in their daily work
| enjoy working for this counc 72%
My own performance targets are aligned with the o, ives of 79%
the council
We celebrate cchieve@:s a team 72%
| am proud of the impact our coungil %he community 72%
These guestions may identify areas to celebrate with ySUrgE is is a Strongly Agree - Strongly Disagree Likert scale question type. See ‘Understanding your results' slide for more ASK

YOUR

AskYourTeam - 2023 Staff Survey

NDOCS-1809402797-756
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Te Kounihera o

Bottom 10 Question Scores (l(/b”“"w ek

Our remuneration structure is appropriate relative to the market [ ERNRNRNRNKNKNKNEGEGEGEGEG 3

Qur council has a positive reputation with our ratepayers

We can quickly obtain customised reports from our information 49%
systems

Poor performance is managed effectively in our organisation 51%

Our council has a positive reputation in its local business

community 51%

We keep up with the best initiatives that are used in other cou 52%

People are regularly asked for feedback on how to improve th
council

We effectively identify and realise opportunities to osts [N 54%

53%

The council has a culture of empowerment t imises the 549%
performance of staff
The level of work-related stress | % is acceptable 54%

These questions may identify your biggest opportunitie
more information on how these scores are calc

NDOCS-1809402797-756

'ement. This is a Strongly Agree - Strongly Disagree Likert scale question type. See ‘Understanding your resulfs’ slide for ASK

YOUR
TEAM

AskYourTeam - 2023 Staff Survey
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Nelson Te Kounihera o
City Council | Whakotd

Average Category Score

Diversity and Inclusion
Health, Safety and Wellbeing 6
6%

Culture

Rate Payer / Community Focus 63%
Leadership

Suppliers

Strategy 82%

Implementation 61%

Internal communication 61%
Project Planning 60%
Information 60%
Performance development 59%
Business processes 58%
Review 57%
Organisational learning 57%
The category average is calculated using the score & question in that category. Categories only apply to the Strongly Agree to Strongly Disagree Likert scale S
question types. The 'Custom' category is Mg § Etomised questions and not based on AskYourTeam's recommended question set. %ﬂ

NDOCS-1809402797-756 AskYourTeam - 2023 Staff Survey
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Nelson Te Kounihera o
City Council | Whakoti

Multi-choice Question

If you could make one suggestion to our new Chief Executive about where t Us foghprove our
workplace, what would it be?

Culture 25% (L

Leadership I——— 2%
Internal communication NEE———— 27 *
Performance development HE—— 9% § 0

Rate Payer / Community Focus s 7%,
Implementation I 4%
Information m— 57,
Review . (6%
Organisational learning = 4%
Strategy W 4%
Project Planning mem 4%
Business processes W 3% @
Suppliers ® 1%
This question allowed 1 choice. It is calculated byfivi

converting fo a %. Note for single answer questio
percentage will be higher than 100%

NDOCS-1809402797-756 \

aoum of responses for an option by the total number of people that completed the question, then

may not equal 100% due to rounding fo the nearest whole number. For multi-answer questions, the total o

YOUR
TEAM

AskYourTeam - 2023 Staff Survey
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Nelson Te Kounihera o

AskYourTeam Benchmarks (l(/b”w ks

Data from: Local Government (Sector)

81.1%

Survey
participation
70%

ol ¥fichmartscore [N«

+11%

Difference

66 ASK

The summary report includes participation r d il score by sector. Note that results may have been filtered to a demographic group within the survey. YOUR
TEAM

61%

Difference -2%

NDOCS-1809402797-756 AskYourTeam - 2023 Staff Survey

<
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Nelson Te Kounihera o
City Council | Whakotd

Benchmark Scores (statistically significant +ve)

Difference

We celebrate achievements as a team +6%

Poor performance is managed effectively in our organisation +5%

We use effective project management techniques for +3%

implementing projects
The council has effective public communication and consultation +2%
on significant issues
Everyone involved in implementing a project understands what +29
needs to be done and by whom »
We have clear and effective systems for dealing with intimidating
behaviour and workplace bullying, which are applied equally tg, +2%
everyone
The measurements we use show clearly whether or not we are © +1%
target with our strategy and projects

e R © 3 R "%
Benchmarks are only calculated for AskYourTeanWwa Wisagree questions. This report includes up to 10 questions with the biggest absolute difference (ignores the i
positive or negative value) that are statistic g#gENi YOUR
TEAM

NDOCS-1809402797-756 AskYourTeam - 2023 Staff Survey
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Nelson Te Kounihera o
City Council | Whakotd

Benchmark Scores (statistically significant —ve)

Difference
Meetings are generally an effective use of time -2%
We have the technology to effectively support our processes -2%
All departments have goals or objectives that are aligned with 2%
those of other departments
I have the autonomy to make decisions with matters | am 3%
responsible for
The health, safety and wellbeing of people in the council is
appropriately reflected in our systems, processes and work -3%
environment
We provide great value to our ratepayers/communi -3%
| have the information | need to do my job as effectively as 3%

possible

Everyone in the council is clear on the role they play in
deliver what our ratepayers/community want

=Nl %

Benchmarks are only calculated for AskYourTeanWwa Wisagree questions. This report includes up to 10 questions with the biggest absolute difference (ignores the o
positive or negative value) that are statisticg g YOUR
TEAM

NDOCS-1809402797-756 AskYourTeam - 2023 Staff Survey
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Nelson Te Kounihera o
City Council | Whakotd

Benchmark Scores (statistically significant —ve)

Q Difference
We have effective training that enhances the performance and 2 3%,

development of individuals

We can quickly obtain customised reports from our information

systems -3%

The actions and behaviours of our Senior Leadership Team are 4%,

consistent with our council's values “

| am confident that our Senior Leadership Team is leading us in the 4%

right direction
People are confident that our Senior Leadership Team will 4%
successfully implement our strategy and vision

We regularly review processes and identify possible improvemen -4%

Qur council respends quickly to external changes 1% -4%

We effectively identify and realise opportunities to re ﬁ -4%
Benchmarks are only calculated for AskYourTeanWwa Wisagree questions. This report includes up to 10 questions with the biggest absolute difference (ignores the i
positive or negative value) that are statistic g#gENi YOUR
TEAM

NDOCS-1809402797-756 AskYourTeam - 2023 Staff Survey
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Nelson Te Kounihera o
City Council | Whakotd

Benchmark Scores (statistically significant —ve)

Difference

| enjoy working for this council -5%

Our council supports people who come forward with new ideas -5%

We are good at partnering with other councils to create mutual 5%

value
Our suppliers provide excellent value -5%
| am motivated by the way our Senior Leadership Team 5%
communicates 61%
People are regularly asked for feedback on how to improve the 5%
council

Our council is a great place to work %73% -6%

-6%
Benchmarks are only calculated for AskYourTeanWwa Wisagree questions. This report includes up to 10 questions with the biggest absolute difference (ignores the i
positive or negative value) that are statistic g#mggni YOUR
TEAM

NDOCS-1809402797-756 AskYourTeam - 2023 Staff Survey

1982984479-6039



Nelson Te Kounihera o
City Council | Whakotd

Benchmark Scores (statistically significant —ve)

Difference
The council has a culture of empowerment that maximises the 6%
performance of staff
We keep up with the best initiatives that are used in other councils -6%
Our council has a positive reputation in its local business 6%
community
The Senior Leadership Team shares information with me that 7%
enables me fo do my job effectively 68% "
Qur council has a positive reputation with our ratepayers -7%
There is a clear vision for the coungi 67% -8%
The Senior Leadership Team ireat people the way they ask us 10 9%,
treat the ratepayers/community and each oth 70%

The performance of our council is better than that of ﬂ 9%
councils 68%

Our remuneration structure is appropriate rela -11%
Benchmarks are only calculated for AskYourTeanWwa Wisagree questions. This report includes up to 10 questions with the biggest absolute difference (ignores the i
positive or negative value) that are statisticg g YOUR
TEAM

NDOCS-1809402797-756 AskYourTeam - 2023 Staff Survey
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AskY eam - 2023 Staff Survey
(bbskYourTeom - 2022 Staff Survey

ASK
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% Nelson Te Kaunihera o
City Council | Whalkoti

Comparison by Category (l(/b

Page 1 of 2 Difference
Culture -2
Review -2
Implementation -3
Performance development -3
Project Planning -3
Rate Payer / Community Focus -3
Strategy -3
/1% 4

Diversity and Inclusion

u AskYou taff Survey u AskYourTeam - 2022 Staff Survey

NDOCS-1809402797-756 \

ASK
YOUR
TEAM

Nelson City Council
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Nelson Te Kaunihera o
City Council | Whakoti

Comparison by Category

Page 2 of 2 Difference
Information -4
Internal communication e
Organisational learning -4
Suppliers 4
Business processes -5
Health, Safety and Wellbeing 79% 6
Leadership 49%, -7

u AskYourTeam - 202@«/ ey | AskYourTeam - 2022 Staff Survey
ASK
YOUR

TEAM
NDOCS-1809402797-756 \ Nelson City Council

1982984479-6039



Htkm Te Kaunihera o

CONFIDENTIAL e

g ourTeam - 2023 Staff Survey

6 verview for Chief Executive
: @ Employment Committee
Vs 2022 results
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Melson Te Kaunihera o
City Council | Whakatd

Top 10 Question Scores vs 2022

q‘})

| understand clearly how the things | do affect the ability of others

in my feam to do their job 82% (-1)
The actions and behaviours of my immediate manager are 8% (5
consistent with our council's values 6 (-5)
| am aware of the critical health and safety risks in my workplace 779 (-4
and how to manage these 6 (-4)
The importance of our ratepayers/community has a significant 74% (-1
impact on how we work 6 (-1)
| am empowered to participate in health, safety and wellbei 74% (-5)

matters

My peers and colleagues prioritise their own and their ’reomto’res

health, safety and wellbeing in their daily work 73% (new Q)

| enjoy working for e douncil [ 7% 4

My own performance targets are aligned wit jectives of 70% (-3
the council 6 (-3)
We celebro’re&men’rs as a team 72% (-1)

hos on fhe community |1 72 (4

These questions may identify areas to celebrate with your tfeam. This is a Strongly Agree — Strongly Disagree Likert scale question type. See ‘Understanding your results’ slide for more

| am proud of the impact

information on how these scores are calculated. Y%SLIJ(R
1982984479-6039 TEAM

AskYourTeam - 2023 Staff Survey
1809402797-756



Melson Te Kaunihera o

Bottom 10 Question Scores vs 2022 .
Our remuneration structure is appropriate relative to the market (-6)
Our council has a positive reputation with our ratepayers 47% (-2)
We can quickly obtain customised reports from our information 49% (-7
systems 6 (-7)
Poor performance is managed effectively in our organisation 51% (-2)
Our council has a positive reputation in its local busin 51% (3
community 6 (-3)
We keep up with the best initiatives that are used in other cils 52% (-3)
People are regularly asked for feedback on how to ir@z the 539 (-2
council 6 (-2)
We effectively identify and realise opportunifi duce costs [ 54% (-7)
The council has a culture of empow at maximises the _ 54% (-3
performonce@ 6 (-3)
The level of work-relate perience is acceptable [ 54% (-4)
These questions may idenftify your biggest opportuRities for improvement. This is a Strongly Agree — Strongly Disagree Likert scale question type. See ‘Understanding your results’ slide for ASK
more information on how these scores are calculated. YOUR

- TEAM
1982984479-6039 AskYourTeam - 2023 Staff Survey
1809402797-756



Average Category Score vs 2022 OJ

Diversity and Inclusion
Health, Safety and Wellbeing
Culture

Rate Payer / Community Focus
Leadership

Suppliers

Strategy

Implementation

Internal communication
Project Planning

Information

Performance development
Business processes

Review

Organisational learning

The category average is calculated using th

Melson Te Kaunihera o

71% (-4)
67% (-6)
66% (-2)
63% (-3)
62% (-7)
62% (-4)
62% (-3)
61% (-3)
61% (-4)
60% (-3)

P

v

v
* 60% (-4)

59% (-3)
58% (-5)
57% (-2)
57% (-4)

core of each question in that category. Categories only apply to the Strongly Agree to Strongly Disagree Likert scale

question types. The ‘Custom’ category is made up of customised questions and not based on AskYourTeam's recommended question seft.

1982984479-6039
1809402797-756

AskYourTeam - 2023 Staff Survey
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