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Documents released

Decision (CL/2023/273), Report (R28054) and attachment, (336940202-7778)

Decision

1.

Resolved

That the Council

Receives the report Housing, Reserve (R28054) and its attachments
(336940202-7778); and

Approves grant funding.of $750;000 to Kaikaiawaro Charitable Trust for the
development of five semi attached rental homes at 104 Nayland Road; and

Delegates the approval of the Grant Contract for Kaikaiawaro Charitable
Trust to the Chief Executive; and

Approves setting aside $2.25 million of the Housing Reserve for Iwi Trusts
to createsocialvand affordable whanau housing; and

Directs that'if $2.25 million of the Housing Reserve set aside for Iwi Trusts
hasn't been allocated by 30 November 2025, it will return to the Housing
Reserve available for all applicants; and

Directs officers to bring back to Council a report by May 2024 that identifies
if any Council owned property is surplus to requirements and suitable to
use to leverage housing outcomes; and

Agrees that Report (R28054), Attachment (336940202-7778) and the
decision be made publicly available following completion of negotiations.
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Council

Nelson City Council 9 November 2023
Te Kaunihera o Whakatd
Report Title: Housing Reserve
Report Author: Lisa Gibellini - Strategic Housing Adviser

Report Authoriser: Nikki Harrison - Group Manager Corporate Services
Report Number: R28054

1. Purpose of Report

1.1 To consider a recommendation from the Community*Housing
Acceleration Taskforce to:

1.1.1 approve a Housing Reserve Grant of $750k to Kaikaiawaro
Charitable Trust for the development of five semi attached rental
homes at 104 Nayland Road.

1.1.2 set aside $2.25 million of the Housing Reserve for Iwi Trusts to
create social and affordable whanau housing.

1.1.3 prioritise a strategic property assessment of the Council property
portfolio to determine whether any land is surplus to
requirements‘and could be used to leverage housing outcomes.

2. Recommendation
That the Council

1. Receives the report Housing Reserve (R28054) and its
attachments (336940202-7778); and

2. Approves grant funding of $750,000 to Kaikaiawaro
Charitable Trust for the development of five semi
attached rental homes at 104 Nayland Road; and

3. Delegates the approval of the Grant Contract for
Kaikaiawaro Charitable Trust to the Chief Executive; and

4. Approves setting aside $2.25 million of the Housing

Reserve for Iwi Trusts to create social and affordable
whanau housing; and
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3.1

3.2

3.3

3.4

3.1

3.1

5. Directs that if $2.25 million of the Housing Reserve set
aside for Iwi Trusts hasn‘t been allocated by 30
November 2025, it will return to the Housing Reserve
available for all applicants; and

6. Directs officers to bring back to Council a report by May
2024 that identifies if any Council owned property is
surplus to requirements and suitable to use to leverage
housing outcomes; and

7. Agrees that Report (R28054), Attachment (336940202-
7778) and the decision be made publicly available
following completion of negotiations.

Background

The Council has divested its community housing pertfolio (142 bedsits
and units) to Kainga Ora with final settlement oceurring'in March 2021.
Council agreed to establish a Housing Reservegusingythe proceeds of the
divestment ($12 million). The Housing Reserve has been established on
the basis that its purpose would be ‘to work with and support partners
who have the ability to deliver social and affordable housing solutions for
the community’.

To date a total of $6.95 million,hasbeen committed to the development
of a total of 40 social rentalfunitsiand 12 progressive home ownership
units. All grants (a total of five separate grants for five separate sites)
have been allocated to-Commumity Housing Providers (CHPs) either
Nelson Tasman Housing Trust (NTHT) or Habitat for Humanity Nelson
(HFHN).

There is a total of $5.05 million left in the Housing Reserve currently
unallocated terdevelopments or providers. If the application from
Kaikaiawaro ‘Charitable Trust to be considered in this report is approved
there will'be’a total of $4.3 million left in the Housing Reserve.

The Howsing Reserve is only open to applicants that are either not-for-
profit GHPs registered with the Community Housing Regulatory Authority
or Awi*Trusts.

On 10 December 2022, Council established the Community Housing
Acceleration Taskforce, whose role is to advise on how the Council can
grow, as quickly as possible, the stock of community housing using the
Housing Reserve with the goal to double the number of community
housing houses from 50 to 100 by 2026.

On 10 March 2023, Council (on the recommendation of the Community
Housing Acceleration Taskforce) adopted new guidelines for grants from
the Housing Reserve.

Resolved CL/2023/001
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3.2

3.3

1. Receives the report Housing Reserve Fund (R27442) and its
attachment (336940202-5833); and

2. Confirms that grant decisions be made by Council on the
recommendation of the taskforce; and

3. Amends the Housing Reserve Grants Programme 2023
attachment (36940202-5833) to:

a) insert an additional clause under the guidelines:

The taskforce may consider other innovative housing
proposals for support from the Housing Reserve Fund
outside of these guidelines where it believes it offers good
use of public money to alleviate Nelson's housing problems.

b) Amends the objective of the Housing Reserve Grants
Programme to specify the objective to support and enable
not for profit community housing providers'where they have
a presence in Nelson.

c) Clarifies that the Housing ReserveEund Cap referred to in
(g) of the Guidelines excludes.grants provided under Phase
1 and2; and

4. Approves the amended Housing Reserve Grants Programme
2023 attachment (336940202-5833) which sets out the
objectives and guidelines; and

5. Delegates confirmation of Housing Reserve Grant contracts to
the Chief Executive.

Applications can now be received on a continuing basis in accordance
with the granticriteria. Applicants need to have a local presence and be
well-positioned te deliver new affordable housing in Whakatd Nelson.

Importantly these changes to the Housing Reserve criteria mean
applications“can now be received for the purchase of land. Finding
suitable land and funding its purchase is the single biggest barrier for
CHPsyand Iwi Trusts in bringing more social and affordable housing to
Whakatu Nelson.

Discussion

The Community Housing Taskforce has been actively engaging with CHPs
and Iwi Trusts over the last six months. This has resulted in the
application from Kaikaiawaro Charitable Trust being considered in this
report and a proposal from Ngati Tama in relation to their Ka Uruora
housing programme.

Kaikaiawaro Charitable Trust
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

On the 9 October Council received an application for funding from the
Housing Reserve from Kaikaiawaro Charitable Trust. The housing project
that funding is sought for is five semi attached social and affordable
rental home at 104 Nayland Road. Four units are designed to
accommodate larger whanau and the fifth unit is an accessible smaller
unit for higher needs whanau. A copy of the application and plans for
the development are included in Attachment 1. The Trust has recently
lodged an application for resource consent.

The Trust seeks a grant of $750,000 ($150,000 per unit) from the
Housing Reserve which is 24% of the total project cost (the land is
already owned by the Trust). The Rata Foundation has granted
$125,000 to the project and an application is with the Ministry ‘of
Housing and Urban Development (MHUD) for approximately.$2 million.

The Trust is partnering with Nelson Tasman Housing Trust) (NTHT) who
will manage the rentals on their behalf, and have engaged Jennian
Homes to project manage the build, being the preferred,building
company for NTHT.

The application has been reviewed by the Strategie Housing Adviser and
meets the guidelines of the Housing Reserve criteria. The application
and officer evaluation has been reviewed by the Community Housing
Acceleration Taskforce who met on the 2 November and is recommended
for approval.

Ka Uruora Te Tauihu

Ka Uruora is a nationalsiwi led *housing programme that aims to support
iwi members to access afferdable, healthy housing and home ownership
opportunities. KaUruora is a Charitable Trust that receives Ministry of
Housing and Urban Development funding (MHUD) and into which 30 iwi
contribute inwestment to for iwi housing national wide. The programme
includes training, and education for iwi on home ownership and financial
management, and via their iwi Community Housing Provider offers
income related rent subsidy rental homes with a full tenancy and
property management service.

Theprogramme is now being rolled out across Te Tauihu, but as with all
housing providers, finding suitable land for housing (and funding the
purchase of it) is a significant hurdle in Whakatt Nelson. Ngati Rarua,
Ngati Tama, Rangitane o Wairau and Te Atiawa o te Waka-a-Maui are
partners in Ka Uruora in Te Tauihu.

Ngati Tama has proposed to the Taskforce that a portion ($3 million) of
the Housing Reserve be set aside for a period to enable iwi to find
suitable land, purchase it and create social and affordable housing for
whanau. This might be via the Ka Uruora programme or initiated by
individual iwi trusts in accordance with the Housing Reserve criteria.

The Community Housing Acceleration Taskforce considered this request
at its meeting on the 2 November and recommends that $2.25 million
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4.10

4.11

4.12

4.13

4.14

5.1

($3m less the $750k recommended to be granted to Kaikaiawaro
Charitable Trust above) be set aside for a period of two years to enable
iwi trusts to make an application to the Housing Reserve in accordance
with the Housing Reserve criteria. This will leave a balance of $2.05
million in the main housing reserve.

If iwi are unable to make an application for the funding within the two
years the funds will be made available for any applicants to the Housing
Reserve. The Taskforce still reserves the right under the Housing
Reserve criteria to consider any application at any time.

Council Property

Feedback to the Taskforce from both CHPs and Iwi Trusts is that the
single biggest barrier to bringing social and affordable housing to Nelson
is finding suitable land for such development. Officers afejalse aware
that Kainga Ora also find this difficult and is often competing with
developers on the open market to find suitable land/foripublic housing.

Council has in the past used three properties that were surplus to
requirements to leverage housing, Betts carpark and 6 & 8 Totara Street.
Officers have been approached by CHPs and IwisTrusts, and often private
developers, wanting to know if Council_hasfany more property surplus to
requirements that could be used for housing.

Under the previous Urban Development Subcommittee officers were
instructed to undertake a strategic property review to determine if any of
Council property portfolio was surplus to requirements and might be
suitable for housing. Fhis programme of work was started but put on
hold due to other priarities, capacity constraints and staff vacancies.

The Community Housing Acceleration Taskforce considers that this work
should be re~prioritised, particularly given the feedback to the Taskforce
that finding swuitable land is the biggest challenge in bringing more social
and affordable housing to Whakatu Nelson. A recommendation has been
includeddn _thisreport to support this.

Options
The Community Housing Acceleration Task force recommend that:

5.1.1 a grant of $750,000 be approved for Kaikaiawaro Charitable
Trust for the development of five units of social and affordable
rentals at 104 Nayland Road; and

5.1.2 $2.25million of the Housing Reserve be set aside for two years to
be allocated to social and affordable housing to be delivered by
iwi trusts; and

5.1.3 officers undertake a strategic property review to determine if any
of Council’s property portfolio is surplus to requirements and
might be suitable for housing.
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5.2 Council has the option of approving all or parts of the Community
Housing Accelerations Taskforce’s recommendation.

Option 1: Approve the grant to Kaikaiawaro Charitable Trust,
the setting aside of $2.25 million of the Housing Reserve for
iwi Trusts, and the prioritisation of a review of Council

property. C
Advantages

e Response to needs of Ngati Kuia in partngrship
with NTHT for immediate housing needs of
whanau

e Will deliver five new housing units that meets
the criteria of the Housing Reserve

e Will set aside an equitablefof the Housing
Reserve until November 2025 to/be allocated
for further applications from‘iwi trusts as and
when suitable land holdingsgpecome available.

e Will initiate a review of‘Council property to see
if any is surplus*te requirements and can be
released to leverage housing.

Risks and

Disadvantages e Risks identified’ around security of Housing

Reserve Funds to Kaikaiawaro Charitable Trust
can be “mitigated in part by a contractual
condition requiring repayment of funds if the
development isn’t built by 30 November 2026.

e/ The property review will require sufficient
officer capacity and funding for legal costs

Option 2: D eclivlh\e grant to Kaikaiawaro Charitable Trust,
the setting aside of $2.25 million of the Housing Reserve for

iwi Trusts ] the prioritisation of a review of Council

propertys

Adyantages e There is no advantage in declining the grant to
Kaikaiawaro Charitable Trust, the setting aside
of $2.25 million of the Housing Reserve for iwi
Trusts except that Housing Reserve Funds will
be retained.

Risks and

e Five new housing units may not be able to be

Disadvantages delivered for Ngati Kuia

e Iwi may not be able to secure and equitable
portion of the Housing Reserve Funds before it
runs out.

e Council owned property that may surplus to
requirements may not be leveraged to assist
with housing supply.
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6. Conclusion

6.1 This report seeks approval of the Community Housing Taskforces
recommendation to Council that:

6.1.1 a grant of $750,000 be approved for Kaikaiawaro Charitable
Trust for the development of five units of social and
affordable rentals at 104 Nayland Road; and

6.1.2 $2.25 million of the Housing Reserve be set aside for twe
years to be allocated to social and affordable housing to be
delivered by iwi trusts; and

6.1.3 officers undertake a strategic property review to determine if
any of Council’s property portfolio is surplus to tfequirements
and might be suitable for housing.

7. Next Steps

7.1 If the recommendation is approved the next steps will"be:

7.1.1 Advise Kaikaiawaro Charitable Trust of Council’s decision and
prepare grant contract

7.1.2 Advise all CHPs and Iwi Trusts of the portion of the Housing
Reserve to be set aside(for Iwi Trusts

7.1.3 Undertake reviewyof Council property and bring a report back
to Council by May 2024.

Attachments
Attachment 1: 336940202-7778 Ngati Kuia Housing Reserve Application
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Important considerations for decision making

Fit with Purpose of Local Government

The intent of the Housing Reserve is to support the social and economic
wellbeing of the community by working with and supporting others to
provide adequate social-affordable housing in Whakatu Nelson.

Consistency with Community Outcomes and Council Policy

During divestment of its community housing portfolio, Council has
consulted with the community on the use of divestment proceeds and the
establishment of what is now known as the Housing Reserve through the
Annual Plan 2019-20, Annual Plan 2020-21, and Long TerfmyPlan 2021-31,
where intensification and affordability of housing was alsoefraised.

The recommendations in this report are also consistent with Council’s
affordable housing and intensification objectives, which have been
identified as a priority issue during the last triennium for Council.

Risk

There is a risk that grant funding is distributed and the outcomes are not
achieved. This risk can be minimised/by ensuring that the funding
contract for Kaikaiawaro Charitable Trust contains a condition requiring
repayment of funds should the development not be complete by 9
November 2026, and that the Housing Reserve set aside for housing
development by iwi trdsts is drawn down by 30 November 2026 or
otherwise returnedto the"Housing Reserve to be made available for other
providers.

Financial impact

This reportsrecemmends that $750,000 of the Housing Reserve is made
available as’part of Phase 3 of the Housing Reserve to Kaikaiawaro
Charitable Trust and that a further $2.25 million be allocated for future iwi
trust housing developments. The Housing Reserve has been established
through the divestment of Council’'s community housing, therefore, this
decision has no further financing/funding impact.

Degree of significance and level of engagement

While there is a high degree of community interest in housing affordability
in the region generally, this proposal has been assessed against Council’s
Significance and Engagement Policy as being of low significance overall.
No new funding is required, it does not involve any transfer of strategic
assets and will have no impact on debt levels or Council’s financial
capability.

Additionally, Council has already undertaken considerable consultation on
the establishment of the Reserve with the local community, and its
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possible use with experts and stakeholders. Establishing the Reserve was
viewed favourably by the community. For that reason, officers therefore
consider Council is already adequately informed of community views in
relation to considering this application.

Climate Impact

The application is for an intensified housing development with no specific
measures identified for addressing climate change, albeit they include some
sustainability matters such as solar orientation, modern building standards,
and community gardens. The site is well located to enable residents to
minimise their carbon footprint via active and public transport corridors.

Inclusion of Maori in the decision making process

Engagement with Ngati Tama and Ngati Kuia has been undertaken in
preparing this report.

Legal context

Council’s decision must be made in accordance with the Local Government
Act 2002. In relation to this decision, this reguairesispecific consideration of
prudent financial management of the Housing Reserve.

Delegations

Council has the delegation to make decisions in regards to the Housing
Reserve.
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Nelson City Council
Te Kaunihera o Whakatu

Housing Reserve
Grant Application Form

Part A - General

1.  Purpose and eligibility (b
1.1 The Housing Reserve will be invested to support and enable partners to deliver an
enduring supply of new affordable housing in Whakat Nelson.
1.2 It is open to proposals frorn Community Housing Providers registered with the Q
a

Community Housing Regulatory Authority and/or Iwi Trusts, with a local presence
are well-positioned to deliver new enduring affordable housing in Whakatd Nelson.

- Enduring in this context means housing (including the recycling unding for

housing) that is retained for affordable housing over its natural &ne (50
years).

- Affordable means housing for low-moderate income house
provided at the cost of no more than 30% of the ho

tis
income.

1.3  Individuals and developers are not eligible for funding an plications will not be

considered.

2. What will not be funded

+  Retrospective development i.e., development t completed.

s  Development outside of the Nelson te i hority area.

« Development undertaken by the @

+  Feasibility studies or seismi ents.

s  Repayment or servicing of deb ancing of loans or underwriting of projects.

3. Process
3.1 This is a contestable grants programme.

3.2 Applicants a % onsible for supplying sufficient information for Melson City Council
(Council ate against all criteria.
3.3 Appli s will be evaluated against - Criteria and Process.

3.4 iC ill assess applications with assistance from Kainga Ora. Applicants may be
for more information during this process, or to clarify the application or parts of
help with the evaluation process.

\@ Officers will report on all the applications received and recommendations to Council for

final decisions.

3.6 Council may then select one (or more) applicants with whom to negotiate a grant
agreement. However, applicants acknowledge that the range of possible outcomes
include Council:

336940202-7778
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Nelson City Council
Te Kaunihera o Whakatu

3.6.1 Negotiating with any or all respondents, including the right to renegotiate
aspects of this process with a successful applicant; and

3.6.2 Concluding this process without selecting a successful applicant.

4, Communication

4.1 The contact person is Lisa Gibellini: ! >
Lisa Gibellini, Strategic Housing Adviser, Nelson City Council
Phone (03) 546 0375 Q

Email housingreserve@ncc.govt.nz

4.2 All questions and completed application forms must be submitted directly to the
contact person.

- o

5.1 Applications are accepted on a continuing basis and will be re ted new
Council for consideration from early 2023 onwards. Meeting d @ lowing the
election 2022 have yet to be scheduled.

6. Agreement

6.1 If your application is successful, Council may b@n negotiate a grant

agreement.

6.2 The information supplied as part o u%ﬁon will form the basis of a grant
agreement with the Council (su ‘s right to seek to renegotiate aspects
e:

of the application).

6.3 The agreement may als

6.3.1 A staged p edule based on the achievement of milestones.
6.3.2 Accountability progress and final development reports.

6.3.3

336940202-7778
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Nelson City Council
Te Kaunihera o Whakatu
Part B - Scope

Please complete all of the following sections.

7. Contact information

7.1 Legal name of organisation: Kaikaiawaro Charitable Trust %

7.2 Legal Status: Charitable Trust %

7.3 Contact person for this project (e.g., Names/ emails/ phone numbers): INicola Q
nicki@ngatikuia.iwi.nz / 027 548 8625 %

7.4  GST registration Number: 105-142-250 é
7.5  Charities Commission Number (if applicable): CC44633 (15.0%
7.6 Date of application: 09 October 2023

8. Grant request summary

8.1  Grant request amount (+GST, if any): $?50,0[0
8.2  Percentage cost of total project (+ '1‘@24%

8.3  Total cost of project (including lan ,ifany): 18%
8.4  Project address and legal @ ion: 104 Nayland Road, Nelson. Sec 6 S0 15682

8.5 Project details (high INscriptian of what the grant will be used for):

To construct fl

7
,b%

%
%)

j-attached rental homes for social and affordable housing. One
three-bedroom and one two-bedroom accessible unit.

336940202-7778
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Nelson City Council
Te Kaunihera o Whakatu

Please attach your responses setting out how the development will meet the following
objectives of Council. Refer to the Criteria and Process as an evaluation guide.

Council appreciates that not all of the outcomes described in this section may be delivered by

one development., However, applicants should provide specific information clearly stating

whether and how their proposal would satisfy each outcome specified; and may comment on

how the overall design cutcomes sought by Council would otherwise be delivered by the
proposal.

9. Ability to deliver

9.1 Experience, capacity, capability, and track record in delivery of affordable housifig.

For this question please outline:

$e
Qv

» Details of several specific developments of similar type, scale, and roach to

the criteria and design which have been undertaken recently a @3 ere you
have as acted as the developer/housing provider.

= The organisational capacity to deliver on the proposal

= Project management roles and responsibilities an vant experience

{including governance if relevant).

« Detail any actual or perceived conflicts of im@

9.2 Project readiness and timeline. Council is seeking to/support partners who are well

placed to assist with Whakatid Nelson's i ousing need. For this question,
please outline how ready the develg

expected timeline for completion and

the likelihood of achieving the development within this. Please note that preference will

be given to applicants that are ready to commence construction within 12 months
noting that to be eligible ojects

signing the grant agreem

9.3 Property Manageme
outline your experience in
the properties constructed.

intenance and Tenancy Management experience. Please

10. Fit for

10.1 Sitea . For this guestion please:

Provite design concepts and for development plans.

t commit to construction within 24 months of

perty-tenancy management and how you plan to manage

tline the yield from the development, number of bedrooms, and type of housing

@ (e.g., intensified, attached, standalone, intended carparks etc).

Summarise how the project will provide quality builds that incorporate good urban

@ design principles and practices and are healthy to live in.
= Comment on the location of the site and its ability to connect to infrastructure.

336940202-7778
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Nelson City Council
Te Kaunihera o Whakatl
10.2 Social/community. Please comment on how the project will provide for social and
community connection.

10.3 Environmental. Please describe any environmentally responsible and resourceful aspect
of the project’'s design and development. Examples include; energy and/or water-
efficiency, use of sustainable (environmentally friendly, low-carbon) building materials,
compliance with Homestar & or other certified ratings etc.

10.4 Affordable to run. Please describe any design efficiencies that will provide a lower life %t

cost over the life of the housing.

11. Financial Q
11.1 Organisation’s financial position. Please:

= Detail the financial status of your organisation, including audits by utPQadies

(i.e., CHRA}.
s List all current developments you are committed to including ion and value

of each development and commitment of monies.

* Provide the last two years of annual financial statements, nual reports, if
applicable.
11.2 Co-investment. Please outline the amount of the g request, and contributions
from other sources (noting whether this is confirme: ot) highlighting any budget
shortfall. Please specify if the development_i i nt on a successful application to

the Housing Reserve .

full development costs including land,
ancing.

11.3 Project budget. Please provide a &
project management, construction,

%Q)
%,
<

336940202-7778
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Nelson City Council
Te Kaunihera o Whakati
Part C — Declarations

By completing the details below the applicant makes the following declarations;

12.1 We confirm the statements in this application are true and the information
provided in complete and correct, and there have been no misleading statements
or omissions of any relevant facts nor any misrepresentations made.

12.2 We have no conflict of interest, actual or potential, in submitting this application or
entering into an agreement with the Council for the project.

12.3 We accept any decision made by the Council is final and binding and accept tha
reasons for such decision will be given, nor will any correspondence be entered(int

12.4 We understand that Council is subject to the Local Government Official Information
Meetings Act 1987. We have marked any specific information we consider i
confidential. We understand Council will not disclose any information marked
confidential (other than as required to evaluate the application includi legal
advisors and Kainga Ora) unless:

12.4.1 Council is required to disclose that information by |

12.4.2  Disclosure is required for the purposes of verifying

12.4.3 Council enters into a grant agreement with us, i i ase Council may
disclose that an agreement has been signed.

12.4.4 We acknowledge that nothing in this appli m or process creates a
process contract or any legal relationshi n Council and us, except in
respect of:
12.4.4.1 These declarations;

12.4.4.2 Our statements, ations and/or warranties and our
corresponden iations with Council,
Full Name: Nicola Hemi
Title/position: Operati Manager

Signature: @

Date: L9 er 2023

%,
<

336940202-7778
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Nelson City Council
Te Kaunihera o Whakatd

9.1 Experience, capacity, capability, and track record in delivery of affordable housing
s  Details of several specific developments of similar type, scale, and approach to the criteria and
design which have been undertaken recently and where you have as acted as the developer/housing

provider.

This is the first development for Ngati Kuia. We are partnering with Nelson Tasman Housing Trust >
(NTHT} whe build 55 affordable housing in the Whakati region. %
We have engaged Jennian Homes to Project Manage the build, being the preferred building
company for NTHT.
s The organisational capacity to deliver on the proposal.
Please note below. We have capacity to engage expertise as and when required. ted ab
Jennian and NTHT are assisting with this development.
s Project management roles and responsibilities and relevant experience (inclu rnance if

relevant).

We have a building Komiti supporting this development. This con

Ra Winata — Executive Director of Te Hoiere Asset Holding Cag
Eugene Whakahoehoe — Tumu Toihau (CEQ)
Micki Hemi — Operations Manager
Vicky Thorn — Hauora Manager
Lilli Berrmann — Financial Manager
s  Detail any actual or perceived col
N/ A

9.2 Project readiness and timeling

We are due to submit our
Consent and Building

ppproved by February 2024, With the build to be started so after,
months to complete the build.

9.3 nance and Tenancy Management experience

10.1

03 (C09) - Ngati
i (NTHT) - 104 Nz

\@ Detailed designs of development noting concepts, number of bedrooms, type of housing and designed

to meet or exceed the New Zealand Government Healthy Homes Standards.

We have investigated and we can connect all urban infrastructure off Nayland Road.

336940202-7778
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Nelson City Council
Te Kaunihera o Whakatd

10.2 Social/community

These are designed to be public and / or affordable rental units, accommaodating larger whanau with an
accessible smaller unit for our higher needs whanau.

o

MNgati Kuia Kainga )
Moemoea.docx
103 Environmental
We are aiming to build under Homestar & rating, investigating water recycling, LED lighting, d
glazing and solar power.
10.4 Affordable to run

Please see above.

11.1 Organisation’s financial position.

® Detail the financial status of your organisation, including audits by of 8, CHRA).

We are a registered Charitable Trust audited annually. Our audito dit Chartered

Accountants Ltd.
« List all current developments you are committed to includi on and value of each
development and commitment of monies.

Mo other active housing developments.

® Provide the last two years of annual financi , and annual reports, if applicable.
[ FoF |
I~
KCT - 2022 KC
Perfarmance Report rfarman rt
11.2 Co-investment
« ‘We are applying for SUpport with the build process, approximately $2,000,000.

* We been guccessful in ré@eiving approval for a grant from Rata for $125,000 towards the project.
e Nelson CitNBouncil have waived the required development contributions 584,594 (inc GST), as was
e for payment under our PIM 220418P dated 12.08.2022,

336940202-7778
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11.3 Project Budget

Supplied by Jennian Homes — 04 October 2023

Nelson City Council
Te Kaunihera o Whakatt

Pravisional pricing {summary) Including G5T Excluding GST
Unit 1 $516,620.16 $449,234.92

Unit 2 $504,501.83 5439,045.07

Unit 3 5504,901.83 $439,045.07

Unit 4 $504,901.83 5439,045.07

Unit 5 $475,184.60 5413,204.00

Civil 5617,326.53 $536,805.68

Total 53,123,836.78

Excludes Land 5900,000 (section already owned by Kaikaiawaro Cha

%
%)

NDOCS-1982984479-6946
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o persoenlry Cur exrhice

CONCEPT DRAWINGS

NEW DEVELOPMENT (OPTION 2) FOR NGATI KUIA
AT 104 NAYLAND ROAD, NELSON

ORIGINAL IN COLOUR
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4 Hazeldean Road, 0508 266 878

L L - -
. 1 }“- Rﬂta Hazeldean Business Park, 03 335 0305
- PO Box 1440, Christchurch 8140 ratafoundation.org.nz
Y ~ Foundation

15/03/2023

Ms Lea-lane Hemi
Kaikaiawaro Charitable Trust %
Dear Ms Hemi %

We are pleased to advise Rata Foundation has approved a grant of $125,000 to Kaikaia
Charitable Trust for the purposes specified in your application.
The grant has been approved based on our Standard Terms and Conditionsfo Q&II as any

Specific Terms and Conditions outlined in this letter.

Before we can pay your grant, you will need to:

Log into the Ritd Foundation Portal and complete the fol '@ugh ‘Terms and Conditions to
Complete’ in the Portal’s left menu:

1. Accept the Terms and Conditions.
2. Confirm the correct bank account number @anisatiun*s grant should be paid into,

providing documentation when ne

Please contact Team Leader, Cultural and C Relationships Steve Merito on (03) 339 5991
or at steve.merito@ratafoundatia g.nzifa atter is unclear. Your grant will be released within
two weeks of receiving your acce @ d satisfaction of any conditions.

We value your feedback

Thank you for the time you took t mplete your application. Now that a decision has been made
we'd love to hear fromiyou about our application process. You'll be sent an email regarding a short
survey soon. We wo reciate your feedback.

Reporting and 3’ : ut your project

R3td Foundation(s also keen to understand the difference our funding is making in your community.
To do this wemill be requesting information from you in about a year's time and the attached flyer
provi urther details about what we will be asking for.

%,
<

E patuki te manawa o te Rata, he oranga mao te iwi.

The heartbeat of the Rata sustains the people.
336840202-7778
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Well done to all at Kaikaiawaro Charitable Trust on the great work you are involved with in your
community, and we look forward to connecting with you in the year ahead.

Kind regards %
Kate Sclater Q
Head of Community Investment %

Kaikaiawaro Charitable Trust

Organisation 1D: 9943
Application 1D: 299549

336940202-7778
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- Foundation

Rata Foundation
Standard Terms and Conditions for Grants
The Standard Terms and Conditions for grants apply to all grants offered from 1 April 2016.
e

This is a legal document and you should ensure that you fully understand your responsibilitie
accepting a grant from us.
1. Definitions

1.1. "You" means the organisation that we have approved a grant to.

1.2. “We", “us” and “our” means Rata Foundation and, where appropriate, inc
employees and those acting for us.

1.3. The "Project” means the project, service or activity that we have o
for, as set out in your Application Form together with any supporti

give you a grant
ments.

2. Grant
2.1. You are required to accept our offer within 6 weeks of recei
Acceptance of Terms and Conditions form in the Rata
this within 6 weeks, our offer will lapse.
2.2. You are required to use the grant exclusively for@ect.
2.3. You must not use the grant to pay for any d e incurred or commitments you
have made before the grant was approved

submitting the
portal. If you do not do

2.4, You are required to notify us if yo significant changes to the Project’s aims.
3. Project
3.1. We expect you will start ject within a reasonable time of the date of our Approval
Letter.

3.2. You are required to give us, or apy person nominated by us, access to all records relating to
the Project.

3.3. You agree to participate inja timely manner in any monitoring and evaluation activities that

ake in relation to the grant and the Project.

4. Informatio
4.1. You a
require

wacknowledge our grant in your marketing materials. In doing so, you are
tofollow any branding and publicity guidelines that we have in place from time to

Yo ee that we may publish your name, the amount of the grant and details relating to
Project on either our website or in any other media releases.
@4 ou agree that we may share information with other persons or organisations from whom

\ you may seek a grant or financial support.

General Matters

5.1. You will ensure that you are at all times correctly constituted and that you can deliver the
Project under the terms of your Constitution.

5.2. You must tell us in writing if you are making any changes to your governing document
concerning your aims, payments to members and members of your governing body, the

336940202-7778
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sharing out of your assets (whether your organisation is dissolved or not) or any other
matter that may affect your not-for-profit status.

5.3. You acknowledge that the grant is not consideration for any taxable supply for any GST
purposes and that no GST is payable on our grant.

6. Breach
6.1. If you fail to meet any of these Terms and Conditions, or any Specific Terms and Conditions %
contained in the Approval Letter, we may, in our absolute discretion:
(a) Require you to pay back all or part of the grant, regardless of how much you have
already spent,

{b) Stop any future payments,

(c) Terminate the grant, and/or
(d) Take any of these actions in connection with any other grant that you may have with

us.

%
%)

336940202-7778
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Acknowledging your grant

We want people to know where Rata Foundation funding is being spent in their community. By %

logo and recognising our funding, people can see Rata Foundation has supported your work.

As part of your fundraising efforts, it is good practice to thank the people and funders who have supporte r
work. This helps to strengthen relationships and helps to let the community know whao is supporting you.

There are many ways to thank donors and funders, including publicly acknowledging their @

If you would like to thank Rata Foundation for the support, you can acknowledge ou @ by making our logo
visible and acknowledging us in any promotional materials and at events.

¥ou may have opportunities to acknowledge our grant in your marketing m

our logo is on your website, media releases, Facebook and other sccial@

his might include making sure
ters, programmes, flyers and other
items which you produce.

0000000 @0

Promoting yo& ject

We aim to form real and |
your story as well.

ing partnerships with those we fund and we want others to engage with

We want you to pron our project as widely as possible and we want to help you do this.

Promoting y 0 @ important for a variety of reasons:
n awareness of your services, facilities, project or event in the community
cahn attract support for your project in the community

it can help ensure your project is as successful as possible and help you attract further funding and support

.
ét helps link your project with others so you can share best practice, ideas and support each other
' through increased awareness

For more ideas and information on acknowledging your grant and promoting your project, please visit
our website at ratafoundation.org.nz or contact cur Communications Manager Tanya Bethell at

tanya.bethell@ratafoundation.org.nz or on 0508 266 878

NDOCS-1982984479-6946
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Reporting and learning abut your project(l(/b

Te purongo me te ako mo to kaupapa

Rata Foundation is keen to understand how our funding is impacting the people and e@me in our
regions.

To help us understand what is happening in hapori/communities, we will be invitingy ' |'in a short Post-Grant
survey. In general, this will be in about one year's time.

You should complete this survey within six weeks of receiving the email wit to the survey.

We really appreciate your participation in our survey as it gives us valu ights, and helps us understand how
our funding is impacting the people and environment in our regio

We have broadly set out our guestions below, so you know ill be asking, and the types of information you
need to collect.

* What differences or outcomes have you se sult of your project, programme or service?

*  What is the most valuable contributien your g rom Rata Foundation made to your project, programme

or service?

ies or events you did last year contributed to our priority?

* How has the mahi/work, acti

ach? For example, this may be how many people accessed your services
assisted.

* Intotal, how many people did yo
or how many ropu/g s your wor

*  Where did the peop enefited come from?

»  Who were the ! will ask you to specify age groups and ethnicities in the formats below. If you do
not collect thi a for any reason, it would still be helpful if you could make an estimation. You may like to
think ab could track this information.

ups Ethnicities
years 35-44 years European MELAA (Middle
-11 years 45-54 years Maori Eastern/Latin
12-18 years 55-64 years Pacific Peoples American/African)
19-24 years 65-74 years Asian Other ethnicity

' 25-34 years 75 years and over

For more information on reporting and learning ab your project, please contact us on 0508 266 878.

For more information about Rata Foundation, plea isit our website at ratafoundation.org.nz

NDOCS-1982984479-6946



	Council 09Nov2023 - Housing Reserve - Released XXNov2023
	Report and Attachment
	1. Purpose of Report
	1.1 To consider a recommendation from the Community Housing Acceleration Taskforce to:

	2. Recommendation
	3. Background
	3.1 The Council has divested its community housing portfolio (142 bedsits and units) to Kāinga Ora with final settlement occurring in March 2021.  Council agreed to establish a Housing Reserve using the proceeds of the divestment ($12 million). The Ho...
	3.2 To date a total of $6.95 million has been committed to the development of a total of 40 social rental units and 12 progressive home ownership units.  All grants (a total of five separate grants for five separate sites) have been allocated to Commu...
	3.3 There is a total of $5.05 million left in the Housing Reserve currently unallocated to developments or providers.  If the application from Kaikaiāwaro Charitable Trust to be considered in this report is approved there will be a total of $4.3 milli...
	3.4 The Housing Reserve is only open to applicants that are either not-for-profit CHPs registered with the Community Housing Regulatory Authority or Iwi Trusts.
	3.1 On 10 December 2022, Council established the Community Housing Acceleration Taskforce, whose role is to advise on how the Council can grow, as quickly as possible, the stock of community housing using the Housing Reserve with the goal to double th...
	3.1 On 10 March 2023, Council (on the recommendation of the Community Housing Acceleration Taskforce) adopted new guidelines for grants from the Housing Reserve.
	Resolved CL/2023/001
	1. Receives the report Housing Reserve Fund (R27442) and its attachment (336940202-5833); and
	2. Confirms that grant decisions be made by Council on the recommendation of the taskforce; and
	3.  Amends the Housing Reserve Grants Programme 2023 attachment (36940202-5833) to:
	a) insert an additional clause under the guidelines:
	The taskforce may consider other innovative housing proposals for support from the Housing Reserve Fund outside of these guidelines where it believes it offers good use of public money to alleviate Nelson's housing problems.
	b) Amends the objective of the Housing Reserve Grants Programme to specify the objective to support and enable not for profit community housing providers where they have a presence in Nelson.
	c) Clarifies that the Housing Reserve Fund Cap referred to in (g) of the Guidelines excludes grants provided under Phase 1 and 2; and
	4.  Approves the amended Housing Reserve Grants Programme 2023 attachment (336940202-5833) which sets out the objectives and guidelines; and
	5. Delegates confirmation of Housing Reserve Grant contracts to the Chief Executive.
	3.2 Applications can now be received on a continuing basis in accordance with the grant criteria. Applicants need to have a local presence and be well-positioned to deliver new affordable housing in Whakatū Nelson.
	3.3 Importantly these changes to the Housing Reserve criteria mean applications can now be received for the purchase of land.  Finding suitable land and funding its purchase is the single biggest barrier for CHPs and Iwi Trusts in bringing more social...

	4. Discussion
	4.1 The Community Housing Taskforce has been actively engaging with CHPs and Iwi Trusts over the last six months.  This has resulted in the application from Kaikaiāwaro Charitable Trust being considered in this report and a proposal from Ngati Tama in...
	Kaikaiāwaro Charitable Trust
	4.2 On the 9 October Council received an application for funding from the Housing Reserve from Kaikaiāwaro Charitable Trust.  The housing project that funding is sought for is five semi attached social and affordable rental home at 104 Nayland Road.  ...
	4.3 The Trust seeks a grant of $750,000 ($150,000 per unit) from the Housing Reserve which is 24% of the total project cost (the land is already owned by the Trust).  The Rata Foundation has granted $125,000 to the project and an application is with t...
	4.4 The Trust is partnering with Nelson Tasman Housing Trust (NTHT) who will manage the rentals on their behalf, and have engaged Jennian Homes to project manage the build, being the preferred building company for NTHT.
	4.5 The application has been reviewed by the Strategic Housing Adviser and meets the guidelines of the Housing Reserve criteria.  The application and officer evaluation has been reviewed by the Community Housing Acceleration Taskforce who met on the 2...

	Ka Uruora Te Tauihu
	4.6 Ka Uruora is a national iwi led housing programme that aims to support iwi members to access affordable, healthy housing and home ownership opportunities.  Ka Uruora is a Charitable Trust that receives Ministry of Housing and Urban Development fun...
	4.7 The programme is now being rolled out across Te Tauihu, but as with all housing providers, finding suitable land for housing (and funding the purchase of it) is a significant hurdle in Whakatū Nelson.  Ngati Rarua, Ngati Tama, Rangitāne o Wairau a...
	4.8 Ngati Tama has proposed to the Taskforce that a portion ($3 million) of the Housing Reserve be set aside for a period to enable iwi to find suitable land, purchase it and create social and affordable housing for whanau.  This might be via the Ka U...
	4.9 The Community Housing Acceleration Taskforce considered this request at its meeting on the 2 November and recommends that $2.25 million ($3m less the $750k recommended to be granted to Kaikaiāwaro Charitable Trust above) be set aside for a period ...
	4.10 If iwi are unable to make an application for the funding within the two years the funds will be made available for any applicants to the Housing Reserve.  The Taskforce still reserves the right under the Housing Reserve criteria to consider any a...

	Council Property
	4.11 Feedback to the Taskforce from both CHPs and Iwi Trusts is that the single biggest barrier to bringing social and affordable housing to Nelson is finding suitable land for such development.  Officers are also aware that Kāinga Ora also find this ...
	4.12 Council has in the past used three properties that were surplus to requirements to leverage housing, Betts carpark and 6 & 8 Totara Street.  Officers have been approached by CHPs and Iwi Trusts, and often private developers, wanting to know if Co...
	4.13 Under the previous Urban Development Subcommittee officers were instructed to undertake a strategic property review to determine if any of Council property portfolio was surplus to requirements and might be suitable for housing.  This programme o...
	4.14 The Community Housing Acceleration Taskforce considers that this work should be re-prioritised, particularly given the feedback to the Taskforce that finding suitable land is the biggest challenge in bringing more social and affordable housing to...

	5. Options
	5.1 The Community Housing Acceleration Task force recommend that:
	5.2 Council has the option of approving all or parts of the Community Housing Accelerations Taskforce’s recommendation.

	6. Conclusion
	6.1 This report seeks approval of the Community Housing Taskforces recommendation to Council that:

	7. Next Steps
	7.1 If the recommendation is approved the next steps will be:
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