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12070) 

Decision 

Resolved CL/2024/045 

That the Council 

1. Receives the report The Community Events Fund - Moving Decision
Making to Council (R28248) and its attachments (636034393-11981
and 636034393-12070); and

2. Approves that Community Events Fund applications should be
administered by Council; and

3. Dissolves the Community Investment Funding Panel; and

4. Adopts the Community Funding Panel Terms of Reference
(636034393-11981) that administers the Community Events Fund
and the Community Investment Fund; and

5. Appoints current Community Investment Fund Panel members
Arawhita Wiringi, Bhoj Raj Subba, Elva Vivienne (Viv) Lock and
Rachel Gordon to the Community Funding Panel; and

6. Appoints Councillors Councillor Anderson and Councillor Rollo to the
appointment panel to recommend three new members of the
Community Funding Panel; and

7. Notes that Council will approve the selection of new Panel members
for the Community Funding Panel at a future meeting; and
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8. Agrees to delegate Council Facilities Venue Hire Fund funding 
decisions to the Chief Executive; and 

9. Approves the updated Council Facilities Venue Hire Fund Criteria 
(636034393-12070); and 

10. Agrees that Report (R28248), Attachments (636034393-11981 and 
636034393-12070) and the decision be made publicly available. 
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Council 

7 March 2024 

 

Report Title: The Community Events Fund - Moving Decision 
Making to Council 

Report Author: Mark Preston-Thomas - Manager Community 
Partnerships 

Report Authoriser: Andrew White - Group Manager Community 
Services 

Report Number: R28248 
 

 
1. Purpose of Report 

1.1 To confirm a new process for Council to allocate funding for Council’s 
Community Events and Venue Hire Funds. 

1.2 To update the membership for the proposed combined Community 
Investment Fund and Community Events Fund panel. 

1.3 To change delegations for the Facilities Venue Hire Fund to officer 
delegation. 

2. Recommendation 

That the Council 

1. Receives the report The Community Events Fund - 
Moving Decision Making to Council (R28248) and its 
attachments (636034393-11981 and 636034393-
12070); and 

2. Approves that Community Events Fund applications 
should be administered by Council; and 

3. Dissolves the Community Investment Funding Panel; 
and 

4. Adopts the Community Funding Panel Terms of 
Reference (636034393-11981) that administers the 
Community Events Fund and the Community 
Investment Fund; and 
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5. Appoints current Community Investment Fund Panel 
members Arawhita Wiringi, Bhoj Raj Subba, Elva 
Vivienne (Viv) Lock and Rachel Gordon to the 
Community Funding Panel; and 

6. Appoints Councillors xxx and xxx to the appointment 
panel to recommend three new members of the 
Community Funding Panel; and 

7. Notes that Council will approve the selection of new 
Panel members for the Community Funding Panel at a 
future meeting; and 

8. Agrees to delegate Council Facilities Venue Hire Fund 
funding decisions to the Chief Executive; and 

9. Approves the updated Council Facilities Venue Hire Fund 
Criteria (636034393-12070); and 

10. Agrees that Report (R28248), Attachments 
(636034393-11981 and 636034393-12070) and the 
decision be made publicly available. 

 

3. Exclusion of the Public 

3.1 This report has been placed in the confidential part of the agenda in 
accordance with section 48(1)(a) and section 7 of the Local Government 
Official Information and Meetings Act 1987. The reason for withholding 
information in this report under this Act is to: 

• Section 7(2)(a) To protect the privacy of natural persons, including 
that of a deceased person 

4. Background 

Community Events Fund 

4.1 Council has supported economic and community events for many years. 
On 3 May 2018 Council adopted the Nelson City Events Strategy to 
provide a better strategic setting for its investment in events. The 
Strategy included two funding components, one for events aimed at 
fostering community wellbeing and social outcomes, the other for events 
that were primarily aimed at growing the Nelson economy. The Strategy 
states that the NRDA will administer both funds. 

4.2 It is proposed that events that are primarily economic will continue to be 
managed by NRDA and they are not discussed further in this report. 

4.3 This report recommends that administration of the Community Events 
Fund moves from NRDA to Council. 
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4.4 The purpose of the Community Events Fund is, “The community events 
stream recognises that events are important for community well-being, 
as they build feelings of belonging, identity, and a sense of pride 
amongst our diverse community.” 

4.5 The 2022/23 community events budget of $81,034 was allocated to 11 
community groups in 2022/23 to support events such as Diwali, the 
Multicultural and Fringe festivals. The draft Long Term Plan 2024-34 has 
a budget of $83,081 allocated to community events funding. 

Council Facilities Venue Hire Fund 

4.6 In August 2019 Council resolved to approve criteria for the Council 
Facilities Venue Hire Fund to subsidise community events in Council 
venues, with a budget of $30,000 per annum. Discounts are capped at 
two days community hire of the facility. It is now recommended that 
allocations are made by officers rather than the NRDA Events 
Development Committee. 

5. Discussion 

Rationale for Change 

5.1 There is increasing demand from diverse community groups to stage 
events to celebrate identity. This, combined with rising costs, is placing 
increased pressure on the community events component of the Events 
Fund. 

5.2 Other changes have occurred at Council since the adoption of the 
Strategy. The Community Events Advisory Committee, comprising Chairs 
of the former Sports and Recreation and Community Services 
Committees no longer meet to provide advice, as these Committees no 
longer exist. 

5.3 Council’s Community Partnerships and Events Teams are well equipped 
to engage with community and provide quality advice to the panel. 

5.4 An independent funding panel with both community and events expertise 
will strengthen allocation decisions and reduce opportunities for criticism 
from unsuccessful applicants. 

5.5 The NRDA supports this move for Council to administer the Community 
Events Fund. 

Alignment between CIF and Community Events 

5.6 Benefits of merging the CIF and Community Events processes include: 

5.6.1 Using an independent decision-making panel: The CIF panel has 
a strong track record of quality (and difficult) decisions on 
community benefit despite oversubscription of up to 400% of 
available funds. 
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5.6.2 Administrative efficiency: It is more efficient to expand the role of 
the existing panel than to create a new one given the small 
funding pool of $80,000 per annum. 

Changes to Panel, decision making and Terms of Reference (TOR) 

5.7 Key changes reflected in the updated TOR (attachment 1) include: 

5.7.1 Changing the name from the ‘Community Investment Funding 
Panel’ to the ‘Community Funding Panel’ to reflect the Panel’s 
increased scope to include CIF and community events. 

5.7.2 Adding an events specialist to the panel. 

5.7.3 Including outcomes from the Events Strategy as criteria for 
Community Events decisions. 

5.7.4 Updating delegations for community events funding to align with 
Council’s Economic Fund. To approve applications between 
$45,000 and $100,000 require a Chief Executive decision and 
decisions above $100,000 require a Council decision (noting that 
for the foreseeable future the total pool is less than $100,000). 

Panel Recruitment 

5.8 The Community Funding Panel requires three new Panel members to be 
recruited. Two of these are to replace CIF Panel resignations and one is 
for a new events specialist. 

5.9 Council is requested to approve two elected members for the selection 
panel.   

5.10 Officers will call for and review nominations against the desired skills and 
competencies. Officers will then engage with the two delegated elected 
members to prepare a recommendation to Council for appointment at a 
future meeting.  

Council Facilities Venue Hire Fund  

5.11 The current NRDA facilitated Events Development Committee allocates 
funding for Council’s Council Facilities Venue Hire Fund of $30,870 per 
annum. Due to the small size of the fund, administrative efficiency and 
eliminating delays while waiting for panel meetings, it is recommended 
that funding decisions are changed to an officer delegation.  

5.12 The Council Facilities Venue Hire Fund criteria has been updated and 
attached (attachment two) to accommodate these changes. 

6. Options 

6.1 Option 1, combining the CIF and Community Events processes is 
recommended. 
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Option 1: Combine allocation of the Community Events Fund 
with CIF. Move admin from NRDA to Council.   
Advantages • Independent decision panel provides robust 

and transparent decisions. 

• Improved synergies between CIF and 
community events. 

• Administratively efficient. 
Risks and 
Disadvantages • Reduced frequency of allocation meetings may 

impact some community applications. 

• Some applicants may apply to the wrong fund.  

• Increased work programme for officers. 

Option 2: Maintain status quo – NRDA continue to administer 
Community and Economic Events Fund.  
Advantages • Events funding is managed via a single agency 

and process. 
Risks and 
Disadvantages • Panel has reduced access to community advice 

to assist decision making. 

• No community members on panel. 

6.2 Option 1, changing Council Facilities Venue Hire fund to an officer 
delegation is recommended.  

Option 1: Change Council Facilities Venue Hire Fund to officer 
delegation.   
Advantages • Funding decisions made quickly for applicants. 

• Administratively efficient. 
Risks and 
Disadvantages • None obvious. 

Option 2: Maintain status quo – Council Facilities Venue Hire 
Fund allocation is decided by the Events Development 
Committee. 
Advantages • A more independent decision-making structure 

is utilised. 
Risks and 
Disadvantages • Administratively inefficient. 

 

7. Conclusion 

7.1 Combining the CIF and Community Events funding panels provides an 
effective structure for community events allocation. 
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7.2 The Council Facilities Venue Hire Fund deals with small grant payments 
and budget and changing this to officer delegation allows these to be 
processed quickly for applicants.  

8. Next Steps 

8.1 Officers and NRDA will move the Community Events Fund to Council from 
1 July 2024. 

8.2 Recruitment of new panellists will commence. An appointment 
recommendation will be recommended to Council at a future meeting. 

8.3 The Chief Executive will delegate officers to administer the Council 
Facilities Venue Hire Fund. 

 
 

Attachments 
Attachment 1: 636034393-11981 -Community Funding Panel Draft Terms of 

Reference   

Attachment 2: 636034393-12070 Council Facilities Venue Hire Fund Draft 
Criteria    
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Important considerations for decision making 

Fit with Purpose of Local Government 

Supporting the Community Events Sector promotes social wellbeing in 
Nelson Whakatu.  

Consistency with Community Outcomes and Council Policy 

The recommendations in this report support the Community Outcomes  

• Our communities are healthy, safe, inclusive and resilient;  

• Our communities have access to a range of social, educational and 
recreational facilities and activities;  

• Our Council provides leadership and fosters partnerships, a regional 
perspective and community engagement. 

Risk 

Updating the panel membership is a low risk decision as funding support 
for community events is consistent with the draft Long Term Plan 2024-
34. 

Financial impact 

This matter is of low significance because changes to panel composition 
will not impact on the scope or level of funding for the Community 
Investment, Community Events or Council Facilities Venue Hire funds. 

Degree of significance and level of engagement 

This matter is of low significance because changes to administration of the 
Community Events and the Community Investment Fund will not impact 
on the scope or level of funding for these programmes and therefore 
engagement is not proposed. 

Climate Impact 

 This decision will not impact on the ability of Council to proactively 
respond to the impact of climate change now or in the future. 

Inclusion of Māori in the decision making process 

No engagement with Māori has been undertaken in preparing this report. 

Legal context  

       No legal context to consider. 

Delegations 
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       This decision is a matter for Council. 
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