
Top of the South
Strengthening neighbourhoods, connecting communities

Neighbourhood Support

We are Te Tiriti o Waitangi
led and equity focussed 

Our foundation

We work collaboratively with individuals, groups and organisations active
in our region to improve local participation, accessibility & wellbeing.

o Te Tau IhuTe Kōpuni Kāinga

Our guiding values : Whananga pono
Kotahitanga - we

are inclusive & work
collaboratively in

partnership

Manaakitanga -
we show respect,
generosity & care 

for others

Whanaungatanga -
we foster the
importance of

relationships &
connections

 Mahi tahi - we
work towards a
common goal

Work with people, whānau &
communities in ways that

improve their lives

Secure & grow partnerships that value
 local-level engagement, foster participation 

& actively lift our visibility

Use our resources efficiently & effectively
to deliver equitable outcomes

Develop our reach
across the region

Grow & diversify revenue;
ensure financial stability

Connect with communities,
whānau & people to understand
their needs
Value & encourage diverse ideas
contributions
Promote positive interactions
between groups & people to build
a sense of belonging, inclusion
and co-operation
Support healthy living, physical
activity and mental wellbeing
Encourage safety & resilience 
Protect our society &
environment for future
generations

Lead, advocate for & enable local-level
engagement
Develop new strategic partner relationships
Collaborate & innovate to increase community
engagement & enjoyment
Grow our membership
Increase opportunities which empower 

       volunteers & members to be actively engaged 

Grow & diversify our sphere of influence
Understand the best ways to work with
each community to counter isolation,
improve access & respond to specific
needs
Identify the needs of rural and small-
town communities
Ensure that resources are targeted to
have the greatest impact

Nurture a values-based, high performing
organisation culture
Develop & deliver relevant programmes &
projects that make a measurable difference
Monitor & evaluate the impact of our
decisions and actions

Deliver value from financial resources to achieve our
purpose
Develop new funding & diversify revenue streams 
Actively manage finances to sustain future impacts


